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SITE LOCATION SUMMARY 

2.8.4 It is considered that the site is highly sustainable, and would encourage the use 
of modes of transport other than the private car, making it eminently suitable for 
residential development.   
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3 Objectives and Targets    

3.1 OBJECTIVES AND PRINCIPLES   

3.1.1 Travel Plans developed through the planning process seek to support 
sustainable development.  They are drafted within the context of Department for 
Transport (DfT) guidance on Residential Travel Plans. 

3.1.2 Paragraph 90 of PPG 13 (March 2001) states that Travel Plans “….should 
have measurable outputs” or targets against which the progress of the plan can be 
monitored.   

3.1.3 In accordance with the above, this RTP sets out the following general 
objectives:  

 Encourage good urban design principles that open up the permeability of the 
development for walking and cycling; 

 Address residents’ needs for access to a full range of facilities and services – for 
work, education, health, leisure, recreation and shopping. 

 To raise awareness and increase the attractiveness of alternative modes of transport 
available to and from the Site for residents and, in particular the benefits associated 
with walking and cycling for short journeys;   

 Reduce traffic generated by the development to lower levels of car trips than would 
be produced for a site without a Travel Plan. 

3.2 TARGETS 

3.2.1 Section 1.4 of the DfT’s ‘Making Residential Travel Plans Work – Summary 
Document (2007) recognises that the primary aim of residential travel plans is to reduce 
car use originating from housing by supporting alternative forms of transport and 
reducing the need to travel in the first place.   

3.2.2 The forecast car driver journey to work mode split derived from the trip 
generation calculations within the June 2008 Transport Assessment is considered to be 
an appropriate target for the development as the level of car driver trips assessed within 
the TA has been shown to be sustainable and does not have a material impact upon the 
surrounding highway network.  The forecast car driver journey to work mode split for 
flats and houses is provided within Table 3.1 below.   

Table 3.1: Overall Car Driver Mode Split Target 

Mode Flats Houses 
Car Drivers 36% 35% 

 

3.2.3 It should however be noted that this journey to work mode split target is 
indicative and will therefore require refinement once the results of the initial Travel 
Survey have been reviewed.  The initial travel survey will be undertaken upon 75% 
occupation of the residential units on the site has been reached.   

3.2.4 The agreed residential targets will have a five year timeframe, with interim 
targets for three years after the trigger point has been reached (75% occupation). 
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4 Travel Plan Strategy     

4.1 MANAGEMENT 

4.1.1 A Travel Plan Coordinator (TPC) will be appointed to take responsibility for the 
development and management of the plan and ensure its delivery.  The TPC role for the 
site will be fulfilled by a nominated employee of the on-site management company or a 
consultant.  It will be the responsibility of the developer to ensure that a TPC is 
appointed 1 week prior to opening of the sales and marketing suite and a minimum of 3 
months prior to the first occupation of the site.   

4.1.2 To ensure that there is site wide adoption of the Travel Plan the Travel Plan 
Coordinator (TPC) will fulfil the following roles: 

 Give a ‘human face’ to the Travel Plan – explaining its purpose and the opportunities 
on offer.  This may include offering personalised journey planning advice;  

 Help train people selling or letting the residential units in respect of the RTP so that it 
is marketed as an integral part of the site;  

 Ensuring the structures for the ongoing management of the plan are set up and 
running effectively;  

 Helping establish and promote the individual measures in the plan; 

 Liaising with public transport operators and other service providers such as car club 
operators; and  

 Overseeing the monitoring and reporting of the travel plan including liaising with the 
Local Authority where appropriate.   

4.1.3 Administration of the Travel Plan involves the maintenance of necessary 
systems, data and paperwork, consultation and promotion.  These duties are permanent 
for the duration of the plan.  Regular updating of the Travel Plan document will form part 
of the responsibilities of the appointed Travel Plan Coordinator.   

4.2 MARKETING STRATEGY 

4.2.1 It is recognised that a marketing and communication strategy is key to the 
success of the Travel plan.  The marketing strategy will aim to raise awareness of the 
key services and facilities implemented as part of the RTP and disseminate travel 
information.  Full details of the marketing strategy for the development are contained 
within Section 5.4 of this plan.   

4.3 SECURING THE RTP AND FUNDING 

4.3.1 The provision of an approved Travel Plan and the implementation of measures 
will be secured through its incorporation into the S106 agreement for the development.  
The specification of targets will be reserved for agreement with the local planning 
authority within 1 month of the initial baseline travel survey has been undertaken, i.e. 
upon 75% occupation.   

4.3.2 All measures implemented prior to the development being occupied will be 
funded by the developer, including the appointment of a Travel Plan Co-ordinator and 
the production of a marketing material.  The developer will also fund the initial baseline 
travel survey undertaken upon 75% occupation.   
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4.3.3 Funding for the monitoring and management of the travel plan will be secured 
from the annual service charge payable by residents of the development, post 
occupation.   
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5 Travel Plan Measures    

5.1.1 This section outlines the strategy of the Residential Travel Plan and identifies 
the ‘hard’ (engineering) measures incorporated into the design of the development 
together with the key services and facilities and the ‘soft’ (marketing and management) 
measures which will be implemented as part of the development proposals to ensure 
that sustainable travel behaviour is maximised.   

5.2 ‘HARD’ MEASURES – SITE DESIGN   

5.2.1 It should be recognised that many physical aspects of the design of new 
development will influence residents’ travel patterns from the outset, and can reduce 
dependence upon the private car.  The hard engineering measures incorporated into the 
design of the proposed development are set out below.  It should be noted that 
appropriate hard engineering measures will be provided prior to occupation of each 
phase of the development and funded by the developer.   

Permeability 

5.2.2 The pedestrian environment within the site would be of high quality with the 
provision of attractive open spaces, well-maintained and legible routes, lighting, signage 
and the use of quality materials.  The pedestrian and cycle routes are provided on the 
main pedestrian desire lines connecting to convenient routes towards local facilities and 
public transport service access points within the immediate surrounding area, as outlined 
within Section 2 of this RTP.   

5.2.3 The permeability of the site and its proximity to local shops, services and 
facilities will provide the opportunity for residents to meet most of their daily needs on 
foot or bicycle, therefore reducing dependence upon the private car.   

Car parking provision 

5.2.4 The site is located within the Cambridge City Council Controlled Parking Zone 
(CPZ) ‘A’ which applies parking restrictions Monday to Saturday 0900-1700.   

5.2.5 Whilst the modal split target is based upon surveys of residential sites with 1 
car parking space per unit, in accordance with the local standards, parking is to be 
restricted within the site to an average of 0.8 spaces per flatted unit.  In addition, 
residents of the development will be excluded by the Council from purchasing permits to 
park in the CPZ surrounding the site.  The proposed level of car parking provision will 
restrict car ownership and help facilitate the take up of the key services and measures 
provided by the travel plan and improve the ability of these services to become self 
sustaining.   

Cycle parking provision 

5.2.6 Residential cycle parking spaces will be provided in covered and secure 
locations throughout the development, in accordance with Cambridge City Council’s 
standards.  In addition, visitor cycle parking spaces will be integrated into the 
landscaping of the site.  The cycle parking spaces will be located in accessible and 
convenient secure locations within the basement and at ground level.   

5.2.7 Cycle parking for the student units is also proposed in accordance with 
standards set out within the Cambridge Local Plan.  Surveys at Varsity Court, located 
opposite the site showed around a 20% mode share for trips by cycle.  The provision of 
two cycle parking spaces per three bed spaces, and an additional one visitor space per 
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five bed-spaces is therefore considered to represent ample supply for the forecast modal 
split.   

5.3 KEY SERVICES AND FACILITIES 

5.3.1 A number of key services and facilities to compliment the location and physical 
design of the development will also be implemented to further encourage the use of 
sustainable transport modes.  Details of each of the proposed key services are set out in 
turn below:  

Car Club 

5.3.2 Two on-site car club bays will be provided for use by residents of the site and 
the immediate local surrounding area.  Car clubs are particularly useful for residents who 
only need to use a car occasionally, such as making a ‘big shop’ at the supermarket, or 
a late-night journey, whilst preferring to use public transport at other times.   

5.3.3 Streetcar, (Cambridgeshire County Council preferred car club operator), have 
been contacted to provide a proposal for the provision of car club services on the site.  
Whilst the detail of the proposal will be subject to negotiation, a commitment to provide a 
minimum of one car club bays prior to the occupation of the development will be made 
by the developer and secured through its inclusion within the S106 agreement.   

Electric Car Charging Points 

5.3.4 Electric charging points will be provided within the car park in order not to 
preclude future residents from owning electric vehicles.   The electric car charging points 
within the car park will be provided prior to occupation.   

Car Park Management Strategy 

5.3.5 Car parking spaces within the development will be managed.  Residents 
requiring a car parking space will be required to purchase the right to park within the 
development.  The cost payable for a resident for each parking space will be determined 
prior to the production of the marketing material for the development so that they are not 
seen as being part of the intrinsic value or use of the dwelling.  Each car parking space 
within the car park will therefore be allocated to residential units.   

5.3.6 Details of the car parking management strategy will be communicated from the 
sales and induction stage and will be included within all marketing material produced for 
the site.   

Controlling On-Street Car Parking & Permit Free Agreement 

5.3.7 The site is located within the Cambridge City Council Controlled Parking Zone 
(CPZ) ‘A’ which applies parking restrictions Monday to Saturday 0900-1700.   

5.3.8 The residential units within the development will be designated as Permit Free.  
All owners and occupiers will be informed prior to occupation that they will not be entitled 
(unless they are the holder of a disabled person's badge issued pursuant to Section 21 
of the Chronically Sick and Disabled Persons Act 1970) to be granted a permit to park a 
vehicle in a Residents Parking Bay and will not be able to buy a contract to park within 
any car park owned, controlled or licensed by the Council.   
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Cycle Maintenance Facilities 

5.3.9 Essential maintenance facilities such as bicycle pumps will be available for use 
by visitors to the site as necessary.  The maintenance facilities will be made available by 
the site management company.  It is proposed that for the private flats these basic 
bicycle maintenance facilities would be stored in a locked box within the basement car 
park.  Persons requiring usage of these facilities would ask for a key from the concierge.   

5.3.10 For the student units, the porter would also have access to such a kit.  
Appropriate instructions and signage would be posted on the box.  Persons would also 
be made aware of these facilities on the notice boards within the public areas and also 
via the information pack supplied to residents.   

5.3.11 The provision of cycle maintenance facilities will be installed prior to 
occupation. 

Provision of Broadband Access in Homes 

5.3.12 All residential units within the development will be broadband ready, prior to 
occupation, providing residents with the opportunity to sign up to an internet provider.   
Reasonable endeavours being made to negotiate discounts with an Internet Service 
Provider (ISP) for the first year of subscriptions.  This would ensure that residents have 
an added incentive to consider working from home and web based shopping.   

5.3.13 For residents without access to the internet, the possibility of providing a 
shared web-enabled pc within the residential lobby will also be investigated.   

Deliveries 

5.3.14 The site management office will provide a facility to allow deliveries to be made 
to the private sale units within the development during the day, even when residents are 
not at home.  The concierge located within the main office will be responsible for signing 
for deliveries and storing packages in secure locations until they are picked up and 
signed for by the intended recipient.   

5.3.15 The provision of this service will therefore contribute to reduce the number of 
repeat deliveries to the development or the need for residents to make additional 
journeys to collect undelivered packages by car.  This service will be operational prior to 
occupation of the development.   

5.3.16 It is envisaged that the porter will fulfil a similar role for the student 
accommodation within the site.   

Facilities for Mobility Impaired persons 

5.3.17 The travel plan co-ordinator will provide personalise travel planning advice to 
mobility impaired persons who are currently dependent upon the private car to travel to 
and from the site.  The Travel Plan co-ordinator will identify wheelchair accessible routes 
to public transport services, thereby facilitating the use of public transport as an 
alternative to the private car.   
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5.4 ‘SOFT’ MEASURES - MARKETING AND PROMOTION   

5.4.1 The location of the development, its design and proximity to facilities and public 
transport services within the surrounding area should create all of the conditions to make 
sustainable travel choices a natural option.  However, it is also recognised that a 
communication strategy is key to the success of the RTP.  Full details of proposed the 
communication strategy is set out below:  

Point of Sale & Marketing Suite 

5.4.2 Prior to purchase of the dwellings potential residents will visit a marketing web 
site or the on-site marketing suite.  The website will contain travel information and staff 
at the marketing suite will be trained so that they understand the purpose and workings 
of the RTP and the key services and facilities proposed to encourage use of non-car 
modes and promote car free living in an area with good public transport links.   

5.4.3 The Travel Plan Co-ordinator will have the responsibility of training staff 
working within the marketing suite.   

Induction 

5.4.4 All residents within the Site will be made aware of the Travel Plan with each 
newly occupied home will receive an induction visit from the Travel Plan Co-ordinator 
within two weeks of occupation.  The travel plan co-ordinator will explain the travel 
opportunities available to and from the site and the key services and facilities provided 
as part of the plan, in further detail.   

Welcome Pack 

5.4.5 Every new resident will be provided with a Welcome Pack upon occupation.  
The welcome pack will contain a high quality map of the neighbourhood, showing 
cycling, walking and public transport routes to key local facilities, plus current timetables 
for local bus and rail services.  A key role of the welcome pack will also be to raise 
awareness of the sustainable travel initiatives being implemented through the RTP 
including: 

 Promotion of key services and facilities:  Full details of the key services and 
facilities provided by the RTP will be included within the Welcome Pack.   

 Promote membership to the Cycle Touring Club: Promote the Cycle Touring Club 
(CTC) which is a national cyclists’ organisation with local groups throughout the UK, 
and provide information on events and activities, and support for cyclists.   

The CTC’s offers benefits to cyclists including free £10m third party insurance; 
invitations to over 1000 cycling events each year; route and touring information; 
technical and product advice; cycle-related legal advice and discounts on many 
cycling products.  The local CTC affiliated group is the Cambridgeshire CTC District 
Association, which provides local information on cycle routes, support for cyclists and 
organised non-competitive cycle rides.   

The details of the local CTC together with membership information will be included 
within the resident welcome pack.   

 Promotion of Web Based Shopping:  The RTP will encourage the use of web-
based working from home for residents to reduce the need to travel whilst providing 
significant benefits for the mobility impaired.   
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 Promotion of Car Share Clubs:  Details of car sharing websites such as 
http://www.carplus.org.uk and www.liftshare.com will be included within the welcome 
pack.   

5.4.6 The welcome pack will also invite those persons wishing to raise specific 
transport-related matters to discuss them with the Travel Plan Coordinator for 
consideration.  The Travel Plan Co-ordinator will also be able to provide personalised 
travel planning advice to residents if required.   

5.4.7 A copy of this information pack will also be provided within the lobby of each 
building.   

Development Website 

5.4.8 Links to relevant public transport travel information will be provided on the 
development’s website, together with an electronic version of the welcome pack 
including promotional details of the key services and facilities being provided.   

Community Notice Boards 

5.4.9 Community notice boards providing travel and community information to 
residents and visitors of the site will be placed in prominent locations.   

5.4.10 Maps of the immediate local area will be displayed on the communal notice 
boards identifying locations of cycle parking, car club bays and public transport service 
access points.  The notice boards will also be used to inform residents of any new travel 
initiatives or events organised by the Travel Plan Co-ordinator.   
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6 Monitoring & Review    

6.1 MONITORING 

6.1.1 A programme of monitoring and review will be implemented to generate 
information by which the success of the Travel Plan will be evaluated.  On-going 
monitoring and reporting is required to ensure the continual effectiveness of the Travel 
Plan.  This will help to establish whether the agreed objectives and targets are being 
met.  Monitoring and review will be the responsibility of the TPC.   

6.1.2 The TPC will arrange the initial full multi travel survey to be undertaken once 
trigger point of 75% occupation is reached.  The full multi-modal travel survey will then 
be undertaken at the third and fifth year after the after the trigger point has been reached 
(75% occupation).  The specification of the multi-modal surveys will be agreed within 
CCC prior to being undertaken, however it is envisaged that they will follow the survey 
methodology approved by MVA for the TRAVL Database so that they can ultimately be 
incorporated into the iTRACE database (or as agreed with the Local Authority).  The 
surveys will comprise of the following components: 

 Management questionnaire to identify site specific details (to be completed by the on-
site management company).  

 Classified vehicle counts for every 15minute time period undertaken at the vehicular 
access to the residential car park within the Site (weekday);  

 Pedestrian counts at the pedestrian access points into the site; 

 Questionnaire surveys of residents within the Site to identify the mode share of the 
development focusing on reasons for car use and barriers to more sustainable travel 
in the longer term; and 

 Visitor questionnaire surveys.  

6.2 REVIEW 

6.2.1 The TPC will report the survey results to CCC within one month of each survey.  
The TPC and officers of CCC will then review the results and, if appropriate, revise the 
targets accordingly.  The results of the travel survey and revised targets will be included 
in the subsequent revision of the Travel Plan.   

6.3 ACTION PLAN 

6.3.1 The programme for the implementation of the Travel Plan measures is set out 
in Table 6.1 overleaf and sets out tasks, intended implementation dates and funding 
sources.  The action plan is intending to be a live document and will therefore be 
updated by the Travel Plan Coordinator to reflect the outcome of consultation with the 
local planning authority, once the first full multi modal travel survey has been completed.  
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Table 6.1: RTP Action Plan 
Action Target (values) Target Date Funding Indicator/ 

Measured by/ 
Responsibility 

Appointment of Travel Plan 
Coordinator and training of 
sales & induction staff 

N/A 1 week before 
opening of marketing 
suite/ minimum of 3 
months before first 
occupation.   

Initial 
appointme
nt funded 
by 
Developer/ 
Service 
Charge 

Appointment of 
TPC by target date 

Developer 

Implementation and 
communication of car park 
management strategy & 
permit free agreement 

N/A Sales and Induction 
Stage 

Developer Inclusion of car 
park management 
strategy in 
marketing 
documentation 

Travel Plan Co-
ordinator 

Provision of ‘hard’ engineering 
measures (Cycle parking & 
Car parking) 

• 205 car parking 
spaces  
• 349 cycle parking 
spaces for private flats 
(See table 1.1) 

Prior to occupation Developer Completion of on-
site car and cycle 
parking 

Developer 

Implementation of car club 
bay  

Minimum of 1 operational 
car club bay. 

Prior to occupation Streetcar 
with 
developer 
support 

Delivery of car club Developer 

Provision of electric car 
charging points 

TBC Prior to occupation Developer Installation of 
electric car 
charging points in 
car park.  

Developer 

Provision of cycle 
maintenance facilities 

N/A Prior to occupation Developer Provision of cycle 
pumps and 
maintenance tools 

Travel Plan Co-
ordinator 

Provision of Broadband 
access in Homes 

All flats to be broadband 
enabled 

Prior to occupation Developer Resident travel 
survey/ 
questionnaire.   

Travel Plan Co-
ordinator 

Provision of home delivery 
storage facilities 

Operational delivery 
storage service 

Prior to occupation Developer 
will fund 
set up 
costs/ 
Service 
Charge 
thereafter.

Resident travel 
survey/ 
questionnaire.   

Developer 

Production of welcome pack Issue of welcome pack to 
every resident upon 
occupation 

Upon occupation Developer Resident travel 
survey 

Developer 

Undertake initial travel 
surveys 

N/A Within 1 month of 
reaching 75% 
occupation of 
development 

Developer Receipt of survey 
results 

Travel Plan 
Coordinator 

Agree target values for car 
driver mode spilt with Council 

Target subject to 
negotiations with Council 

1 month after initial 
travel survey 
undertaken 

Developer Receipt of written 
agreement of 
targets.   

Travel Plan 
Coordinator 

Achieve target car driver 
travel to work mode split 

See Table 3.1 for 
indicative target values. 

5 years after initial 
travel survey (75% 
occupation) 

Service 
charge 

Multimodal resident 
travel surveys 
conducted in years 
1, 3 and 5.  

Travel Plan 
Coordinator 
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